
Give A Gift – Social Wellbeing Group



Established in 2021, this two-year Programme funds 12 
Community Organisations to support local people from 
minority ethnic groups with their mental health. The grants 
enable organisations to build capacity, reduce stigma, 
increase trust and provide help with accessing early 
intervention for mental health issues. 

The Programme sits within a broader mental health strategy 
for Leeds. One of the aims of the strategy is to reduce 
inequalities in accessing mental health support experienced 
by minority ethnic communities. Through the strategy, the 
Programme is also linked in with partners including Forum 
Central and the Synergi Collaborative Centre. 

This short first-year update report provides a summary and 
some examples of project activities, alongside outcomes 
and learning from 11* of the Community Organisations that 
are undertaking this important work.
*One organisation has received an extension for their first year activities. Their outcomes 
will be included in next year’s report. Black Health Initiative – performer Charlotte



Black Health Initiative – event poster





Black Health Initiative

This one-year project used music and social media as a tool to support good 
emotional/mental health and wellbeing, collaborating with community influencers to 

address stigma and cultural barriers. It also provided 1-2-1 talking therapy. 
Completed - see slide 12 for detail.

Leeds Inner 
North East

£9,780

Calm and Centred CIC
The Coping With Bereavement Project addresses issues associated with bereavement 

in a culturally sensitive way, through counselling and support sessions, healing 
therapies and a bereavement Care Cafe that offers peer support.

Chapel 
Allerton & 

Chapeltown
£19,982

Chapeltown Youth 
Development Centre

The intended outcomes of the project are to improve mental health and wellbeing, 
increase capacity, and support young people and their families. The project 
employs a mental health worker to deliver one-to-one and group sessions. 

Chapeltown £20,000

Complete Woman CIC
The project aims to break down barriers, challenge stigma, and improve levels of 

education and awareness of mental health. It takes a family-centred approach and 
includes education sessions, individual support and signposting to resources.

Burmantofts £19,752

Flourished Minds Ltd
The project supports local young people to have healthy, positive minds, to improve 
their social and emotional wellbeing and to live fulfilled lives. It provides one-to-one 

life coaching to young people and their parents and carers.
Meanwood £15,743

GIPSIL

A weekly 'Eats & Beats' group for young people aged 16-25, predominantly of 
Caribbean and mixed White/Caribbean heritage, combines music production and 

vocal performance with mental health support and signposting.
See slide 14 for detail.

Harehills & 
Gipton

£18,790



Give A Gift

The project improves access to existing mental health support services through 
reducing stigma and increasing trust. It delivers social and wellbeing group 

sessions, a Muslim women’s support group and individual support.
See slide 15 for detail.

LS7, LS8, LS9, 
LS11

£16,040

HOPE Bereavement 
Support CIC

The project enables HOPE to continue providing and expanding support groups 
focusing on bereavement, mental health awareness, perinatal health of expecting 

mothers who had experienced child loss, and men’s mental health. 
LS7, LS8, LS9 £20,000

IMPACT North

IMPACT North provides specialist therapeutic mental health support, training and 
consultation to staff at the Hamara Healthy Living Centre, to enable staff to reduce 

barriers to accessing mental health support for families they work with.
See slide 13 for detail.

Beeston & 
Holbeck

£15,743

Leeds Mindfulness 
Cooperative CIC

The project works with partner organisations embedded in local communities to 
deliver accessible mindfulness training courses to adults and young people from 

minority ethnic communities to support their mental health.
LS7 £8,495

New Wortley 
Community 
Association

The project has developed a community Cultural Café with a focus on health and 
wellbeing. It offers people from local ethnic minority communities a safe space, 

volunteering opportunities, access to peer support and contact with other services.

New Wortley 
& Armley

£15,958

The Geraldine Connor 
Foundation

Jam Around the Table creates a space for young people to seek support for their 
mental health concerns using cultural and creative activity; to break down stigma 
and to build relationships. It equips staff, facilitators and artists to work in a more 

"psychologically informed" way. (Interim outcomes not included in this report)

LS6, LS7, LS9, 
LS10, LS11

£19,919



Based on data from 11 projects. Ethnicity was known for c 90% of beneficiaries.

Categorisation of ethnic origin is based on ONS classification.
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Main themes addressed by the projects*

Building capacity

Influencing positive community action and promoting
community resilience

Reducing stigma and increasing trust

Access to early intervention for developing mental health
issues

By the end of the first year, nearly 800 adults, children and 
young people were directly supported by the 11 projects 
with their mental health. Approximately 55% of them were 
women and girls.

Among the 800 people directly supported, the largest 
ethnic groups (over 100 people) were from African and 
Black British backgrounds – in addition to the British, 
English, Northern Irish, Scottish & Welsh group.

In total, over 5,000 people were engaged in various ways, 
either through direct support or, for example, as family 
members and supporters, school pupils, or audiences at 
awareness raising events. 

Of the over 5,000 people engaged, just over 3,600 were 
estimated to be from minority ethnic backgrounds. 

The grants have already enabled 6 of the 11 community 
organisations to raise over £113,000 in additional funding 
from elsewhere for purposes connected with the projects. 
The additional funding pots were between £300-£49,000.

The main Programme themes most frequently addressed 
by the projects were access to early intervention (7 
projects) and positive community action (6 projects).

*Some projects addressed more than one theme



- Working with creative partners who have contacts and 
bring artists (e.g. musicians) into the sessions. This can 
lead to offering activities that the community organisation 
would not otherwise be able to – these partner(s) may 
need clear expectations and administrative/organisational 
support 

- Creative activities and music – these can be great ways for 
young people to express themselves and worked 
particularly well with a group of Black boys in one project

- Compassion and rapport-building skills for staff and 
volunteers to form relationships with young people

- Giving young people space to talk to someone 
independent about things they feel they can’t tell anyone 
else – in safe, non-judgemental 1:1 sessions or in 
facilitated groups

- Knowing and being known by the targeted communities 
and working with people/organisations who already have 
the trust of families and young people in those 
communities

- Culturally sensitive approach and delivery, e.g. employing 
workers from the ethnic group being served, and/or having 
diverse staff 

- Offering multi-lingual provision (with translation costed 
into projects where necessary)

- Bringing faith healing into supporting  good mental health 
and emotional wellbeing - this can benefit some people 
experiencing emotional distress and give them spiritual 
strength

- Peer support - can empower some participants to start to 
lead on sessions, increasing their confidence and skills

- Supporting  staff through 1:1 therapeutic sessions to 
process challenging experiences and boost resilience and 
working with management to improve workplace practices

- Offering a digital platform, e.g. to South Asian and Black 
communities – people felt safer to access mental health 
services from home during the pandemic. Digital delivery 
could be a challenge too when delivering courses, or 1:1 
support

- Venues that people are familiar with, where they have 
networks and which can offer additional support – and 
where peer support can take place later on

- Grant holder peer support. 



- People wanting assurances of solutions other than just 
medication before they are open to seeking help (this can 
also be an enabling factor)

- For some women participants, certain issues that are 
taboo and difficult to address in a group (or through short 
engagement)

- COVID-19 restrictions and associated social distancing 
reducing the number of participants in groups/courses

- For a new initiative, the attitudes, beliefs and stereotypes 
held by some of the long-standing visitors/service users. 
But music and food help in breaking down barriers

- Difficulty in recruiting and keeping volunteers – creating a 
structured pathway may help (e.g. apprenticeship roles)

- Under-estimating demand and project costs.

- The size of, and increase in, demand in communities for 
this work 

- The intensity/multiplicity of mental health and other issues 
some of the people are facing

- Worse than anticipated mental health problems among 
young people struggling with the after-effects of 
lockdowns. Lots of individual support has been needed 
with the basics – e.g. re-establishing a daily routine

- Additional social stressors for target groups, including 
racism, refugee trauma, gender roles and economic stress

- Building capacity to keep in regular contact with people –
due to COVID-19 restrictions, and/or to the complexity of 
the issues they face, and the support/encouragement 
needed

- The effect of demanding and complex work and life 
circumstances on the mental health of staff and volunteers 
– linked to COVID-19 (not specific to these projects)

- Some community/faith leaders acting as ‘gate-keepers’

- Engaging with particular populations such as young people 
(particularly young men), and minority groups not 
previously known to the organisation



“As much as you're hurting, I've found the 
relaxation here helps me focus on myself to 
keep calm and try and move on, its doing 
me good anyway to clear my mind, 
everything just went away and I went 
completely calm.”

Leeds Mindfulness Cooperative

Testimony from a course participant who lost family members to COVID-19 during the course



“We see now, via social media 
that events around raising 
awareness of Mental Health 
[are] taking place within the 
communities we had been 
working with and for. This is 
great as the impact of our 
fund[ed] project continued 
several months after the 
contracted end of the 
programme.”

“Other providers such as 
social prescribers and GPs 
referred to the programme 
which evidenced that the 
promotion of such a 
programme within and for 
those who need it the most 
was a good thing”

Black Health Initiative (BHI) received a one-year grant of £9,780 for a 
project that aimed to use music and social media as an engagement 
and awareness-raising tool to support good emotional/mental 
health and wellbeing. 

The project included sessions with a lyrical writing and music 
production tutor to enable participants to express their feelings and 
to support their mental health. Associated activities provided 
opportunities for participants to showcase their work and to raise 
wider awareness of mental health issues. Social influencers and 
performers were also engaged to amplify messages that help to 
address stigma and cultural barriers.

In addition, BHI offered culturally specific talking therapy in 1:1 
sessions via BHI’s BACP-registered counsellors. 

Other than the 35 adults (mostly Black British women) who directly 
benefited from the programme, BHI estimates that they engaged 
with about 3,000 people, predominantly from minority ethnic 
groups, through various project activities (such as events and social 
media).

The project was over-subscribed and grew organically. To continue 
the activities, BHI successfully secured a further £35,000 from 
outside the Programme.

(See end slide for an audience photo taken at one of the events, held 
at Headrow House in Leeds.)Black Health Initiative



A two-year grant of £15,743 enables a dedicated therapeutic mental 
health specialist to be embedded in the staff team at the Hamara
Healthy Living Centre, working there one day per week. The ultimate 
aim of this capacity building project is to reduce the barriers for 
families of minority backgrounds seeking, accessing and making best 
use of, mental health support.

Hamara works with many local families from minority ethnic 
backgrounds and many of its staff members are also from minority 
ethnic communities. By increasing staff members’ understanding of 
their own and others’ mental health and providing them personal 
therapeutic support, they are expected to be better able to support 
the people they work with. 

The Impact North therapist offers a monthly confidential support 
group, optional individual consultations to discuss complex work 
issues, team supervision, personal therapeutic sessions (upon 
request) and training sessions as required.

After the first year, 23 staff members have been supported directly 
by the therapist, mostly women, about half of whom are from 
minority ethnic groups. IMPACT North estimates that, including staff 
and the people they work with, the project has so far benefited 
approximately 90 people.

IMPACT North

“What has struck me in the 
work is the complexity of 
need that staff at Hamara
are dealing with, from the 
receptionist at the front 
door who may open it to 
someone who is suicidal to 
the staff who work at the 
foodbank distributing food 
to vulnerable families to the 
Mum who comes in to 
attend English lessons all 
have barriers to accessing 
mental health support and 
it has re-enforced for me 
how important it is for staff 
to feel supported to manage 
this range of needs.”



“We've learnt that just being 
there in the group to talk to 
the young person whilst 
allowing the young person to 
be creative and express 
themselves through music 
can be more powerful and 
supportive tha[n] have a 1:1 
session about mental health 
issues and we need to grow 
this concept particularly with 
the group of black boys.”

“…we must try and provide 
more creative safe 
nonjudgement facilitated 
groups across our services to 
support young people from 
all groups.”

GIPSIL uses its two-year grant of £18,790 to run a weekly 'Eats & 
Beats' group for young people aged 13-25, combining music 
production and vocal performance alongside mental health support 
and signposting. GIPSIL has teamed up with a newly formed 
organisation to bring the creative element into the project and over 
the past year has supported it to become an independent charity.

Many of the young people participating in the project had already 
been supported by GIPSIL in other ways too, for example through 
Archway, its Centre for Young People.

Participants take the lead on their own musical learning programme 
and are supported by 3 music tutors/musicians to create and 
perform their own lyrics and/or music. The sessions offer an 
opportunity for young people to be creative and to express 
themselves. In addition, participants have access to a male and a 
female Youth Wellbeing Worker.

About four-fifths of the 61 young people who have directly 
benefited from the project are from a range of minority ethnic 
backgrounds, with a somewhat higher proportion of girls and young 
women than boys and young men. 

In order to be able to offer more weekly sessions, GIPSIL successfully 
applied for additional funding from a different source and secured 
£10,000.

GIPSIL



Give A Gift has been awarded a grant of £16,040 over 2 years 
to improve access to existing mental health support services 
through reducing stigma and increasing trust. 

It delivers fortnightly Social Wellbeing group sessions, a weekly 
Muslim women’s support group and confidential, safe face-to-
face individual support.

Despite the challenges that COVID-19 restrictions posed for 
working with groups and individuals face-to-face, Give A Gift 
has successfully worked with 65 women, mostly from a mix of 
South Asian and African backgrounds.

Give A Gift attributes successful rapport building with the 
women to two main factors: providing culturally competent, 
effective bilingual support and meeting faith-related needs. 
These enabled the women to develop a greater understanding 
of their own mental health, and to shift negative perceptions 
and fears of discrimination. From this foundation, it became 
easier to overcome barriers to accessing mental health support 
offered by other services.

The sessions using faith-values in healing and supporting good 
mental health and emotional wellbeing had been popular with 
women and led to plans for a new drop-in clinic.



Leeds Community Foundation
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Leeds
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Tom Riordan, Chief Executive, Leeds City Council

Black Health Initiative – showcase event, Headrow House, Leeds


